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ABSTRACT 



This document summarizes a related set of 
educational objectives and performance requirements for Fresno, 
California, developed by PROJECT DESIGN, a program funded under ESEA 
Title III. In the first section, tentative needs identified by 
project participants and listed in Conclusions r roa Needs Assessment 
Publications (EA 002 84^) are arranqed under the following 12 topical 
categories: (1) objectives, planning, and evaluation; (2) "adult 

education; (3) vocational education; (4) curriculum; (5) 
instructional methodology; (6) staff and staffing patterns; (7) 
inservice training; (8) guidance and counseling; (9) ethnic 
minorities; (10) internal and external communications; (11) 
facilities; and (12) finance. Each tentative need statement was 
considered valid if significant discrepancies between value and fact 
were found by a select committee of educators. These validated needs 
are presented in the second section by topic. The final section 
translates validated needs into specific problem-solving activities 
(mission objectives) and into related criteria for solutions 
(performance requirements) . (JH) 
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CONCERN MHA'f SHOULD BE 

^Value) 

Adults should be directed by 
qualified counselors into programs 
that 'will meet their reeds and 
in which they will feel success. 



Normal pre-adult Methods used in the adult school 
teaching method— should be such that the students 
ology is not ef fee- feel they are profiting by par- 
tite when working taking of a program that is' 
with adults relevant to their needs. 



VJHAT IS 

Policy (How we operate) 



Other Fact' 



Counselors utilize the Gray Gray oral 

oral reading test along with validated 

personal evaluation of math placement 

and grammar facilities for 
elementary grade placement. Specific t 

adults is 

Through personal interview a 
student is initially placed in Some adult 
a secondary school class for of tests, 
further in-class testing, and 
after an evaluation of past per- 
formance, permanent placement is 
made. Encouragement by staff is 
given to students in the placement 
and replacement process to initiate 
change if it is needed. ~ 

Counselors are certificated and 
have either elementaxy or secondary 
experience and generally have had 
some adult teaching experience. 



Adult education classes are. Adult stud 
for the most part, identical or attending 
similar to those ofxered pre— from ret 
adult students. 

Attendance; 
voluntary, 

Methods of il 
used with J 
as effectiH 
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Other Facts 



NEED 



VJHAT IS 

Policy (How we operate) 

i by Counselors utilize the Gray 

9 programs oral reading test along with 
is and personal evaluation of math 

isuccess. and grammar facilities for 

\ elementary grade placement. 



Gray oral reading test has been 
validated as an accepted grade 
placement test. 



Specific training for counseling 
adults is not available. 



| Through personal interview a 

| student is initially placed in. Some adult students are apprehensive 

| a secondary school class for of tests. 

I further in-class testing, and 

| after an evaluation of past per- 

| formance, permanent placement is 

| made. Encouragement by staff is 

I given to students in the placement 

* and replacement process to initiate 

\ change if it is needed. 



A 2-3 (Continued) 



; school 
itudents 
ay par- 
is 



Counselors are certificated and 
have either elementary or secondary 
experience and generally have had 
some adult teaching experience. 



Adult education classes are, 
for the roost part, identical or 
similar to those offered pre- 
adult students. 



Adult student's reasons for 
attending vary considerably 
from regular pre-adult students. 

Attendance in adult classes is 
voluntary. 



AE-li Vte need to develop courses 
and methods that are 
unique to the needs of 
adults and not just a 
reflection of the day 
school activities. 



Methods of motivation and reward 
used with adolescents are not 
as effective in dealing with adults. 



\ O 

I ERLC 
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CGUCERN 


| 

«• j 

./HAT SHOULD BE irJHAT IS 1 

(Value) Policv (How we onerate) Othi 

* 


There is no appro- 
priate special 
training available 
for adult education 
staff. 


personnel involved in adult Adult education teachers Hany adults ha 

education should be aware of and staff are generally attitude twoai 

and able to use unique drawn from F.C.U.S.D. j 

skxlis and techniques Classes or col 

needed for forking with counseling orS 

adults - in adult educi 

offered at the 
through in-ser 

- — — - t 


Lack of understand- 
ing exists as to the 
function and scope 
of the adult educa- 
tion program in the 
minds of district 
staff and conriunity 
in general. 


The adult school should The adult education Many potential 

involve members of the program is determined particioants i 

total community in its largely by school benefit’ from n 

planning so that it can personnelo cause of langu 

fl t thG + low reading 

needs as the community Hass media are used to 1 

views them and should publicize adult Many adults wjj 

take every feasible step education courses and by the adult i 

tLT ] conDmmity program. gram are unawa 

airare of its program, opportunity fc 

| 


Lack of reasonably 
convenient trans- 
portation to adult 
education classes 
hinders attendance. 


The district should see All adult school Public transpj 

tlnli tn a ^^? e 2 0n * Wh0 students arrange their is not present 

and who cSS teSfit °™ tean3P ® tati0n ' ne ^I 

the adult school program L cj 

can get to the classes 

are off ered with a ndniiOT. Ebtential 

of inconvenience. student is wi* 

transportation® 



cases. i 

S 

_ 1 
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Other Facts 



HEED 




lee 
[ who 

pi 

^ from 
fcim 

glasses 

hirrum 



WHAT 13 

Policy (How we operate) 



Adult education teachers 
and staff are generally 
dravm from F.C.U.S.D. 



-5any adults have xiad a negative 
attitude twoard education. 

Classes or courses in teaching 
counseling or administration 
in adult education are not 
offered at the college or 
through in-service training. 



AE-5. There is a need for 
adequate ore and in- 
service education 
program for adults, 
adminis tratcxrs . 
counselors and 
teachers. 



The adult education 
program is determined 
largely by school 
personnel o 

Mass media are used to 
publicize adult 
education courses and 
program. 



Many potential adult education 
participants are unable to 
benefit from publicity be- 
cause of language barriers 
or low reading abilities. 

Many adults who could benefit 
by the adult education pro- 
gram are unaware of their 
opportunity for other reasons. 



AE-6. A program needs to be 
developed to allow and 
encourage increased 
community participation 
in adult education 
planning. 

AE-7. Means for increasing 
effectiveness of 
publicity of adult 
education programs 
needs to be established 
and utilized. 



All adult school Public transportation system 

students arrange their is not presently adequate to 

own transportation. meet the needs of the range 

of adult school students 
within the city. 

Potential adult school 
student is without private 
transportation in many 

C3.S63 • 



See Need #1 

AE-8. Adults attending adult 
school need a 
convenient method of 
getting to the adult 
school classes. 



CONCERN 



WHAT SHOULD 3E 
(Value) 



Minority group 
member participation 
in all levels of 
adult education. 
23 - 1 , 23 - 7 , 23 - 10 , 
23 - 3 . 



Disadvantaged students should achieve 
at a level appropriate to their 
ability. 

Minority group members should feel 
that they personally and immediately 
benefit by participation in the 
adult education program. 



Hie adult education program should 
enqploy personnel in such a way that 
good rapport between student and 
teacher leads to more effective 
learning. 
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Policy (H° w we operate) 



Other Facts 



Grade level attainment and achieve- 
ment of disadvantaged student is low. 



There is a general lack of concern 
and awareness of the benefits of 
education within minority groups. 

Motivation toward normal educational 
program is typically low in the 
disadvantaged. 

Defeat and frustration have generally 
been the educational pattern for 
disadvantaged • 

The . school program for the adult 
is the reward and encouragement of 
student progress. 



AE-9. 

The Adult Education 
program needs to encourage 
participation of minority 
students through: 

1 ) Involvement of pro- 
portionate number of 
minority teachers, 

2) Improve placement 
techniques • 

3} Programs designed to 
increase awareness of 
the benefits of educa- 
tion. 



All major ethnic groups are repre- 
sented in the adult education teacher 
ranks j however, it has been difficult 
to hire a proportionate number of 
minority teachers and staff within 
the Fresno City Schools for the adult 
education school program. 
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Provision for guidance an 
counseling facilities have 
not been an integral part 
of building design until 
recently. 
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